Hiro:  Hi, welcome.  This is Hiro Boga in conversation with the inimitable Danielle LaPorte.  My friend Danielle is a source of inspiration and guidance and beauty and delight for so many people including me.  Every time that I talk with her, I come away with a clear sense of possibility, a clear sense of what is and is not in alignment with my truth in any given moment.  She has clarity to burn.  She has inspiration to scatter like stars.  She is the bestselling author of the “The Fire Starter Sessions”.  She’s the author of “Your Big Beautiful Book Plan”.  And she is in the process of creating a brand new program on desire which I am so looking forward to.  So we’re going to talk today.  I’m not even sure what we’re going to talk about but, hi, Danielle.  Welcome.

Danielle:  Hello, everybody.  Hiro, my hero!
Hiro:  I’m getting ready to teach the 6th session of Become Your Own Business Adviser in September. That entire program is about how you create, how you take a creation from conception until it is on its way out into the world to have its own life. I thought that we could begin by talking about how you choose what project you are going to lend your creativity and your time, energy and resources to, to make it happen.  
Since you are working on this program on Desire, would you tell me something about how that began? What calls to you, how do you respond to that call, how do you choose this project as opposed to all the other things that might be calling to you?

Danielle:  Well, Desire in particular has been sitting there for about five years and I was actually writing this book before I was writing “The Fire Starter Sessions”. What I’m noticing now far enough into my creative career is it almost feels like there’s a queue. There’s a line-up of projects. They have a line-up of babies waiting to come in. I have learned to pay attention to the one who’s talking the most and the loudest. With the “The Fire Starter Sessions” – it’s a couple of things. It’s what’s slowing, what’s coming easily? This is one of my metrics. It’s got to feel easy. My body needs to feel light around it. I can’t feel pinched.

So I was writing Desire and it was feeling like molasses coming out of a tree in a Quebec winter. It was just slogging. I felt like I was waiting for the words to flow. I was always waiting for that book. When I said this isn’t working and it really felt like on my shoulder the sense of this urgency and I was actually feeling agitated and I kind of questioned it because I was feeling agitated and irritated. I wasn’t feeling – not positive necessarily where it’s like ugh, alright, I’m just going to write about business and I felt this is another learning of mine like this – some things have windows. They have a life span. I really felt like if I didn’t embrace all of this Fire Starter content about the business acumen and the entrepreneurial spirit and the how-to of all that, that it was now or never. That if I didn’t write the book then, something else is going to come along. I was going to have a breakthrough with Desire or some other gig or something and that was never going to be born.

Then another pattern of mine, I don’t think it works this way for everybody, but once I’m a YES, I’m an immediate YES. Like I got the idea for Fire Starter, I walked downstairs into the kitchen and said to my husband I’m launching something called the Fire Starter Session. It’s going to be an online program. I’m going to do it in three months. I’m done. And then I emailed my assistant at that time so this is what we’re doing. This is all within an hour. The next morning, I announced it on all my social media and my website. I picked the Wednesday. There’s no turning back after that.

Hiro:  So you make a really public commitment to that.

Danielle:  Always. I’m about to do – I mean today, actually, here we go. Another surprise, something sacred with Hiro. This is my most official, official announcement that we will be launching the Desire program. The current subtitle of the program is the Map to What you Truly Want and it will launch either late November or first week of December of this year being 2012. It will be unlike anything out there. It’s going to be gorgeous.

Hiro:  Wow.

Danielle:  I just decided this yesterday. It’s been brewing.

Hiro:  I’m so honoured to be the first to hear about it publicly.

Danielle:  Just talked to my astrologer. I just talked to my man and said let’s rearrange this trip.  We’ll not go then we’ll go later.  Boom!  I’m going to get off the phone and called Angie and say that week is a go.  We’re doing it.

Hiro:  So for you, setting that intention in a really public way, actually activates all the skills and resources and both internal energy and external energy to make it happen. Is that right?

Danielle:  Yes, two things happen. One, I can’t wait to give it. I would say that to everybody like you’ve got feel like this kind urgency like it’s got to – you know that feeling where you find the just the right guest for somebody, it’s like that Christmas or Hanukkah or whatever you’re feeling and you can’t wait for them to open it.  Oh my god, I can’t wait.  Open it!  I know we haven’t had dinner yet, but open your gift.

I want to feel that way with every project and so I can’t – oh my god, I can’t wait to tell every – can we? Can’t wait until you crack this open?  So I feel that.  I really want to tell everybody and magic things happen when you put a stake in the material world.  This is my land and this is the date and watch what happens.  When I was starting to commit to this being my next project, within that same week, this amazing SEO (search engine optimization) guy came across my path and he had a whole team behind him and that same week, someone who’s been in my orbit for three years as a designer came forward and said I don’t know what you’re up to these days, but I got this idea about how we could work together.  Those were the moments where they’re just like are you kidding me, universe?  You are so intelligent.  That was with me saying this is my next thing.  Now that I’m announcing it, something else lovely is going to happen.  You’ll never know what it is but...

Hiro:  Well, to me, this makes complete sense because the way that you create anything is by tuning in to what your deep desire’s calling you to give birth to, and then saying Yes to it and anchoring your Yes to a clear and concrete, in-the-world intention. It’s that initial process of being receptive to what is wanting to come through and then moving from there to alignment, to action. You are so good at that piece of the process, you know? There’s an unimpeded flow from hearing the call, to aligning yourself with your desire, to saying Yes, to setting your intention into action. It’s allowed you to create an incredible amount in a very short period of time.

One of the things that I am seeing a lot with people in my orbit -- clients, customers, students, and so on -- is that there isn’t always unimpeded flow. Part of what seems to happen is that that initial inspiration comes and lands on your shoulder, whispers in your ear; it shakes you up and irritates you as you described until you make a choice to say Yes to it. When you make that choice, in some way, you have to make a leap of faith. Because for you to say I am going to launch this end of November or beginning of December takes both faith in the process, faith in your own understanding of what wants to come, faith in your skills -- that you have the craft and the skill to make it happen between now and then -- and that you have the systems and structures in place to support you to make it happen.

When all of those pieces are not in place, people make that leap and then they have to come back to the reality of where they are right now and they don’t want to come back to the reality of where they are right now because it feels too far away from where they want to be. So they go leaping off to the horizon. Then, they get really scared because it feels too far away. They pull way back again -- so there’s a back and forth oscillation that prevents people from just doing what you described.

Danielle:  That’s why people don’t launch -- that exact dynamic of oscillation.

Hiro:  Okay, do you have thoughts about it? 

Danielle:  Oh yes.  You have to do whatever you can do on that day.  There are a couple of layers in this.  One is coming out and committing on whatever level whether you’re telling your best friend on the phone or you’re putting it on Facebook that this is what you’re up to and this is when it’s going to launch or be real or whatever.  That is risky.  Oh my god, I can sound all lit up and charged about it and it’s fun, but high risk.  You are vulnerable.  Nothing is guaranteed.  You are going public with your potential of succeeding as well as your potential of failing.  When you announce it in that bliss-y state, typically, you don’t have anything done.  I’ll tell you, most of the time, as an entrepreneur, you will not have finished.  It won’t be ready.  Whatever you’re creating is not ready.  It’s being created and I think if you tried to move in that motive like you’re not going to announce something until you’re sure that it’s being created, you will stagnate.  You actually have to always be ahead of yourself in pulling yourself along.

It’s a given that it’s risky and it’s uncomfortable and I can almost guarantee you that after you announce it, your palms will start to sweat.  You will start to question yourself.  You will have a moment of panic.  It’s part of it.  Then what you do is you do whatever you can do that day.  This is where I see a lot of people get snagged.  They wait to reach out for resources or to put things into place until they’re absolutely clear about what’s happening.

To use myself as an example, I do not know what the Desire product is going to look like.  I don’t know if it’s going to be a 12-week thing or 2-week thing.  I don’t know what the price point.  I don’t know if we’re going to have contributors.  It’s just a little egg.  I don’t even know what’s going to come out of it yet.  I will know in time.  But I’m having – in the egg stage, you need to be having conversations with people who can help you potentially who will be on your team to make it real.  That’s when you start talking to agents and to editors and to web designers and to all the geeks and to the friend who’s going to help do your dishes so you can pull this off in time.

What I used to do in earlier days as an entrepreneur everyday – my ego wanted me to look good so I wanted to sound like I knew everything and I really wanted to walk into things with certainty.  This is what it’s going to be and how much you’re going to charge me and what can you do?  Now, I’m just like you know I’ve had 10 conversations in the last five days and like no idea of the structure, but here’s the concept and here’s the passion and here’s the goal.  Concept.  Passion.  Goal.  What do you think?  And what can you do?  And then the beautiful thing that happens when you walk into those kind of conversations with uncertainty, but concept, passion, and goal, is people will add to it and they start working with you.  You go, oh my god, we could do that.  We could put on the iPad and make it do this.  Thank you.  Thank you.  And then at some point, (inaudible 15:18) is you become very clear and you lock into a vision which will change along the way and then you go team go.

There’s one little phone call.  I’m probably two months away from meeting any kind of photography for this.  Just like midnight last night was like, I feel like I didn’t do one more thing to move this dream forward today.  Email a friend and say I don’t know what I’m doing but I know I’m going to need the photographer in Vancouver.  Who do you got?  I got six of them in my inbox this morning.

Hiro:  It’s really interesting because as I’m listening to you talk, what I see -- and this is how I see a creation happening -- is that you tuned in to the essence, the soul level -- which is what you’re calling the concept -- of what wants to be born. You say yes to it. You don’t know the form that it’s going to take and yet it’s up to you to be the central organizing factor for creating that form. The form is not created by you alone, obviously. It’s created collaboratively with all kinds of people. But the more that you hold that space, that intention, and put your energy and skills and resources into making those calls and to connecting with people to create a collaborative container, then the more people can contribute their energy, their skills, their genius, their resources. And together, something bigger and more synergistic than anything you could’ve created yourself, or anything that anybody could’ve created individually, begins to take shape. As that structure takes shape, then more of its potential becomes visible.

Its potential is so much vaster than anything that you can possibly imagine and even than anything that’s actually going to be in your product. You don’t really know what the life of that product is going to do, because its life is then going to be intermingled with the lives of all the people who use it and they will use it in different ways and it will have all kinds of ripple effects out into the world much like the “The Fire Starter Sessions”.

Danielle:  Yes, mothering and birth are just such – it’s a perfect analogy like having a baby.  I don’t know how it’s going to turn out but let’s plan for the baby.  And then the baby comes and it has a life of its own.  I mean, eventually, it’s going to leave the nest and it’ll tell you what it needs if it needs you at all.  You’ll never know how anything is going to be received and I feel that way with every blog post I write.  Well, I feel inspired to do this.  Who knows?  And I’m often wrong about the reception of things.  There’s been things I’ve written where I’m like oh, this hot.  This is going to be viral and like crickets.  Nothing.  There’s been other pieces—

Hiro:  You don’t know.  You don’t know.  Maybe there’s no response at that moment. Yet it may be that some seed has been planted in somebody that has huge reverberations someplace else. You really don’t know.

I’ve been doing this work for 35 years and it used to be that I would do a session with somebody and they’d say, I can’t relate to any of this. Then they’d come back three or four or five years later and say, that completely changed my life. Now, that was in a more face-to-face world where I could see some of those effects and I can certainly see them in the students who still stay in touch and let me know what’s happening and unfolding in their lives as a result of work that I’ve long forgotten.

You don’t know.  I think all you can do is honor the creative impulse and bring your best skills and your heart to it and then release it. Trust that it will have its own trajectory and its own effects in the world. You don’t know that it’s a failure or a success because none of us have the perspective to evaluate that.

Danielle:  Well, there are the material world metrics. I think what you’re talking about is it’s the underneath of how many clicks you get and how many units you sell. You need to consider both because my successes or the things that weren’t successful for me, I can always look back on those and think, yeah, you know I wasn’t totally free when I wrote that. I think it affects the outcome and there’s underneath that which is who knows whose life got changed. I mean, it’s never, ever wasted. One of my core beliefs is that everything is progress. When I am most lit up, there’s a worldly success to it. There’s results.

Hiro:  Can you talk a little bit about that? You said, “Looking back I realized I wasn’t completely free when I wrote it” and that there was a direct connection between that and the metrics. What is that?  Can you elaborate on that a little bit? 

Danielle:  Well, I think the more creatively free I feel, unencumbered, unleashed, free to say what I want to say, to design it the way I want to design it, the more pure the content is.  It’s the difference between getting diamonds and getting amethyst.  Both are valuable.  Diamonds are more valuable though, right?  Just to use it as a metaphor.  So freedom for me equals diamonds.  I’m able to go deeper and to get beyond and get to that pressurized place.  When I feel constricted by making money or paying my dues or proving myself or making everybody on the team happy, then I start to shrink.  The courage of creativity is still working in those circumstances and continues to bring your own truth for it.  It’s like those 11th hour decisions.

You and I have talked about this before and I want to write more about this of why is it that just before we’re supposed to launch, let go, show up, walk down the altar, whatever it is, why is that those moments that we have these burst of clarity that often call us to change our minds?  What I see is that a critical juncture and on one side is keeping your mouth shut, being quiet, not rocking the boat, protecting our reputation, keeping everybody happy and that is often what leaves to like meh, okay.  Mediocre.  Alright results.

On the other side is the courage to say you know what, you may think I’m a flake because I know I have approved this a dozen times and I know I said like that caller yesterday and I know we got to launch tomorrow and I know I said it but you know what, something occurred to me this morning.  And I think it will be better if we turn left instead of right.

I know that there’s going to be some pain involved and some change, change launch date or if there’s going to be more money or there’s going to be hurt feelings or whatever.  But I think that this is what’s best.  That’s where innovation is and that’s where greatness is and...

Hiro:  It’s staying true to the evolving life of what is coming into the world. It goes right back to that truth that you can’t see it all because there has to be an equivalent growth that takes place in you. We create because by creating, we actualize our own potentials and we grow our own inner ecology. We grow our own strength and genius through the act of creating. So as we grow, we then are able to see more of what needs to happen next. You’re right, it takes tremendous courage to say: This is what is true now and so this is where we’re going to go.

I’ve seen you do it really publicly, and with such clarity and grace -- I find myself applauding madly.  I do it myself in a much quieter way, but without that, you’re only serving the status quo and nothing new can ever be born.

Danielle:  Yes, you may as well hang out with robots.  You just crank along and you stay on a certain track and it’s not the mindset of breakthroughs.  I don’t want to give the impression that there’s always some last minute change.  It’s not like that. Launch the things where if you’re really happy about it and really clear about it many steps of the way.  But I’ve been in so many conversations wherein everybody’s happy about going in a certain direction and you raise your hand and go, but what if...

Hiro:  Yes.  It’s kind of like everybody’s facing east and the sun suddenly rose in the west. You really have to start over.

Danielle:  A little zen.

Hiro:  Every time I talk with you the air gets clearer, my breath gets deeper, the light gets sparklier. I am so happy that you’re creating this new program -- that you said Yes to it. I’m so happy that we talked today and you got to announce it here today. It’s very, very cool.

Danielle:  Thank you.  I always feel just anchored when we talk --  I feel like a little Hiro time and I go down to the center of the earth.  It’s great.

Hiro:  Thanks, Danielle.  We’ll talk again very soon.

Danielle:  Thank you.

